
 
 

Chicago Waste to Profit Network 
Under the leadership of Mayor Richard M. Daley, and in collaboration with the U.S. Business 
Council for Sustainable Development and the Chicago Manufacturing Center, the Chicago Waste 
to Profit Network has been developed to benefit Chicago-area businesses through a multi-
industry collaborative approach to identify and realize opportunities for cost savings and 
innovation. The Waste to Profit Network was launched by Mayor Daley on October 31, 2006 at 
the Chicago Cultural Center with over 50 leading Chicago companies in attendance.  The initial 
pilot program, which ran through December 2007, was funded by the City of Chicago, US EPA 
Great Cities Program, the Illinois Department of Commerce and Economic Opportunity through 
its Recycling Expansion and Modernization Program, and the National Institute of Standards and 
Technology’s Manufacturing Extension Partnership.  They created the Innovation Network 
through which companies commit to closely collaborate for one year or more to transform the 
wastes of one company into the input of another company.  The Network has 27 company 
members. 
 
Benchmarking Goals – Chicago 
Original Goal for Membership: 10/20 Companies  
 Actual Number of Members: 28 Companies, 7 City Departments 
Original Goal for Synergy Identification: 10 Synergies Identified 
 Actual Number of synergies Identified: 104 
Original Goal for Synergies Implemented: 3 by 2008 
 Actual Number of Synergies being implemented): 51 
Goal for Jobs Created: 30 

Actual Potential for Jobs Created: Unknown, but several companies are considering 
investing in entire new facilities to manage synergy opportunities; which has great job creation 
potential. 

 

National Industrial Symbiosis Program (NISP) 
“NISP is a free business opportunity program that delivers bottom line, environmental and 
social benefits and is the first industrial symbiosis initiative in the world to be launched on a 
national scale.”  NISP reports that over two years, its innovative approach has had the following 
results: 

·  Diverted more than 2.2 million tons of business waste from landfill 
·  Eliminated 311,000 tons of hazardous waste 
·  Saved 4.8 million tons of virgin material 
·  Saved 2.5 million tons of potable water 
·  Created 490 new jobs and safeguarded 768 jobs 
·  Attracted £68 million in the new investment 
·  Reduced carbon emissions by 2.1 million tons 
·  Generated £104 million in new sales for members 
·  Saved members £81 million 
·  Nearly 8000 companies are participating 

 

Results & Impacts from 
Ongoing 

By-Product Synergy Programs 
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United States Business Council for Sustainable Development

Used Carpet Diverted 
from Landfill

Donated carpet is trimmed 
and cleaned and sold to 
socially disadvantaged 
people

– $6,720 in savings

– 112 tons/yr diverted from 
landfill

– $50,000 in new sales

– 7 jobs created

 

United States Business Council for Sustainable Development

Wood Pallets Converted to 
Fuel Pellets

Negotiated to Have Used 
Wood Pallets Converted 
Into Fuel Pellets for 
Power Plant

– 1300 tons/yr diverted from 
landfill

– 1170 tons/yr CO2 

Emissions Reduction

– $37,440 per yr. Cost 
Savings

 
United States Business Council for Sustainable Development

Cleaning Up Construction 
Waste

Construction waste 
segregated and 
recycled

– $70,000 cost savings

– 5,980 tons/yr diverted from 
landfill

– 50 tons CO2 Reduction

– 1,200 raw materials saved

– $70,000 additional sales

 

United States Business Council for Sustainable Development

Recycle and Reuse Used 
Wood Pallets

Wood pallet repaired or 
rebuilt, those that 
cannot be used are 
shredded for 
landscaping mulch

– 200 tons/yr diverted from 
landfill

– 200 tons/yr raw materials 
saved

– $7,200 per yr cost savings

 
United States Business Council for Sustainable Development

Dredge spoil

Use dredge spoil (sand 
and silt) for covering in 
industrial land to raise 
the level above the 
flood zone
– 15,423 tons CO2 reduction

– 552,000 tons raw material 
savings

 

United States Business Council for Sustainable Development

Used Plastic Containers 
Recycled

Negotiated for plastic 
recycling facility to take 
plastic waste

– 70 tons/yr diverted from 
landfill

– $5,600 per yr. cost savings

– 35 tons/yr CO2 reduction

 
 
 



 
 
 
 

United States Business Council for Sustainable Development

Roofing tiles

Conversion of roofing tiles 
to make aggregate 
material for outdoor 
landscaping
– $7,200 cost savings

– 1,800 tons landfill reduction
– 1,800 tons raw material 

savings

– $8,100 new sales

 

United States Business Council for Sustainable Development

Excavated Construction Material

Excavated material 
diverted to aggregate 
separation facility for 
recycle eliminating 
virgin material

– 10,180 tons landfill 
reduction

– 47 tons CO2 reduction

– 9,267 tons raw material 
savings

 
United States Business Council for Sustainable Development

Recycle of Construction and 
Industrial Waste

Expansion of metals 
recycle plant to include 
recycle of plastics, 
aggregates, cardboard, 
paper and glass

– 132,000 tons diverted from 
landfill

– 30,000 tons CO2 reduction

– 16 new jobs created

– $2,000,000 invested

– New sales

 

United States Business Council for Sustainable Development

Brownfield Biomass using 
Compost for Fertilizer

Grow energy crops on 
Brownfield sites using 
compost to increase 
fertility of the site -
heavy metals removed 
as result

– $450,000 Cost Savings
– 2,500 tons landfill reduction

– 200 tons CO2 reduction
– $90,000 in new sales
– 2 new jobs created

 
United States Business Council for Sustainable Development

Off-Spec PVC Stabilizer

Synergy with company 
that can use off-spec 
PVC stabilizer in 
making polymer bead 
for outdoor applications
– $16,000 per yr. cost savings

– 120 tons diverted from landfill
– 120 tons virgin material saved

 

United States Business Council for Sustainable Development

Automotive Waste

Waste that could incinerated 
was identified and diverted 
from landfill saving 
transportation.  Waste 
incinerated was used to 
generate elec.
– $31,640 per yr. Cost Savings
– 5,695 tons/yr CO2 emission 

reductions

– 1,582 tons/yr diverted from 
landfill

 
 


